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HNudopmannoHHOE NHCEMO

Komnanns OO0 «MHOYCTPUA WWWH» r. KpacHogap, paboTaeT Ha pbiHke FOPO 1 CKPO c 2013 roaa.

Hawa komnaHus siBnsieTcs oduumanbHbIM GUnepom no rpy3oBbiM asTownHam npoussogutenen YOKOHAMA,
LINGLONG, WINDFORCE, AO "KOPOMAHT" u OOO "ToproBbin gom Kama". Tak e B HalleM acCOpPTUMEHTE
npucytcTeytoT 6peHasl BRIDGESTONE (FIRESTONE), MICHELIN, GOODYEAR (SAVA, KELLY) n OAO «AnTanckui
LUIMHHbLIA KOMOMHATY.

Mo wHAaycTpuanbHbIM K chneuuanbHbiM LWMHAM Mbl SIBMISIEMCS SKCKIIO3MBHBIM OdMUManbHbIM - AMNEPOM  Ha
TeppuTtopun KpacHogapckoro kpas npounssogutens komnaHum ATG (ALLIANCE TIRE GROUP) B koTopbiin BXoASaT 6peHabl
GALAXY , ALLIANCE 1 PRIMEX. Tak e B acCOpTUMEHTE UMetoTcs cneuinHbl Typeukoro 6penaa OZKA.

Mo konecHblM Auckam Mbl siBNsieMcs oduvumanbHbiM NpeacTaBuTeneM Ha Tepputopun KpacHogapckoro Kpas
KpynHewwwero npoussoantens Hemeukon komnaHum LEMMERZ v Kutaiickoro 3aBoga ASTERRO.

Mbl umeem Bce Heobxodumble cepTUdMKaTbl KayecTBa WM 3KCMEpTHble 3aKMoYeHWs Ha NocTaBrsieMble Hamu
TOBapbl, YTO ABNSETCH rapaHTUen Ka4ecTBa BblbMpaemon NpoayKumm.

CerogHs B cdepe Npodaxu LUUH CyLLECTBYeT OrpoMHasi KOHKypeHuus. He cmMoTps Ha 3To, 3a4acTyto, paboTa ¢
GonbLUel YacTblo KOMNAaHUA OrpaHN4YMBaEeTCs TOMbKO Kynnen/npogaxen. KakoBa ganbHewnwas cyapba NnpogaHHbIX LWNH?
Hackonbko oHu 6binv adhdekTMBHbI ANs nonb3oBaTtensa? Kak oHu oTpaboTanu 1 CKonbKo AeHEer NPUHECHN (M CIKOHOMUIN)
nonb3oBatento? Mano KoMy B AanbHewnlemM 3To nHTepecHo. B To e Bpems, B mobom npeanpuaTim, aKCnnyaTMpyloLem
TpaHCMOpPT, 3aTpaTbl Ha LWWHbI BCErga CTOST B «TPOWKe NuAepoB», Hapsdy ¢ 3aTpatamu Ha ®OT m FCM. lNoatomy
adhpeKTNBHOE yNpaBreHne 1 CoKpaLLieHe 3TUX pacxogoB 04Ha U3 NPUOPUTETHBIX 3a4ay Hallen KOMNaHuw.

Mbl npeanaraem Bam komnnekcHbIi npodpeccroHaneHbii nogxod. OT nogbopa M MOCTaBkM LWWMH, OO KOHTPOMS
aKcnnyaTauum, yyeta XoaMuMOoCTM LUMH U ONTUMU3aLMK 3aTpar.

Hawwn cneunanuctsbl, npowedwme obyyeHne y MupoBbix npoussoguTernier Michelin u Goodyear, perynsipHo
npoBogaT 6ecnnaTHble (!) TeXHUYeckue MHCMeKUmM, B NpoLiecce KOTOPbIX, OLeHWBaeTcs Macca akTopoB, BAUAIOLLMX Ha
XKM3Hb LUWHBL.

Mo pesynbTaTtam UccnegoBaHUii NpeacTaBNAloOTCA AeTanbHble 0TYEeTbl COAepXKaLLme:

®  aHanu3 TEKYLLEro U3HOCA U NOBPEXOEHWN LLUNH,

e uccnegoBaHWs pearnbHbIX YCIOBUIA aKCNyaTaumum

®  COOTBETCTBUE 3aKkoHOAATenbLCTBY PP 1 TpeboBaHmsim no 6e3onacHocTn

®  OLEHKa TEXHUYECKOTO COCTOSIHUS MOABWXHOrO cOocTaBa Mo MPsSIMbIM U KOCBEHHbLIM MPU3HaKam (COOCHOCTb, Teun
macen, COCTOsIH1E NoABECOK U T.4.)

NpOrHo3bl No npoberam

pekoMeHaauumn No aKcnnyaTauum 1 yxoay 3a LmHamm

npeanoxeHus no hopMmpoBaHuo 060poTHOro hoHaa

OLeHKa yyeTa XoQUMOCTU, NpUXoaa 1 CNMCaHUS LLWH

pekoMeHZaumMm No PEMOHTY LUMH

pekoMeHAaumm No poTauum LWWH

aHanmMs3 u pekoMeHgauum no AaBneHuo Hakadku B COOTBETCTBUM C pearibHbIMU Harpy3kamu u T.4.

Ha 3TOM OCHOBaHMM Mbl MPUBOANM TEXHUKO-3KOHOMUYECKOE 0OOCHOBaHME Ha BbIOOP TOW MMM MHOW Mapku U Mogenu
LUMH, COOTBETCTBYHOLUMX WHAMBMAYANbHBIM OCODEHHOCTSAM 3KCnnyaTauum uMeHHo Bawero npegnpusatua  w/wnu
noaxoAsLUmMX A BbINOMHEHUS KOHKPETHBIX 3a4ad.

MpaBunbHO NofgobpaHHbIE LUMHLI HE TONbKO MOKa3biBAOT BbLICOKYH) XOAMMOCTb U UMEKT MEHbLUYH CTOMMOCTb
KunomeTpa npobera, HO 1 No3BoNsiOT obecneunTs Be3onacHocTb, 6e3aBapuiiHOCTL NepeaBuKeHust. OLYTUMO 3KOHOMST
TOMMMBO, OKa3blBAlOT HEMOCPEOCTBEHHOE BIIUSIHUE HA COCTOSIHME XOOOBOM 4acTu MalluH, coxpaHsisi eé. lMomoratoT
COKpaTUTb NPOCTON TEXHWUKU B PEMOHTE, YTO B CBOIO ovepenpb yBenuumeaeT KT u npor3BoauTensHOCTb.

Ha cerogHsILLHWIA AeHb Y HAaC OTKPbIT LUMHHbIA CEPBUCHBIN LEHTP B I. KpacHogap. CepBuc HaxoguTcst B 3anagHowm YacTu
ropoza, 4To siBnsieTca y4oOHON TOYKOM 0OCMNY>XMBAHUSI MHOTUX TPAHCTMOPTHBIX U CTPOUTENBHLIX NPEANnPUATUA KOoTopble 6e3
npo6oK MOryT nprexaTtb U NPOBECTU BCce HeobXxoanMble paboTbl. B Halem cepBMCHOM LIEHTPE UCMONb3YETCs ONbIT MUPOBbIX
NMOepoB  MHOYCTpuM, npod)eccroHanbHoe 000pyaoBaHMEe W BbICOKOKAYECTBEHHbIE PEMOHTHbIE  MaTepuarbl.
OcyLuecTBNsIEM PEMOHT NPaKTUYECKN BCEX BUAOB NOBPEXAEHNA METOLOM ropsidert ByrkaHu3aLumn.

B 6nvxanwert nepcnekTMee Mbl NiIaHUPYEM OTKPLITUE JOMOSNHUTENbBHBIX CEPBUCHBIX LIEHTPOB Ha Tepputopumn KOPO.

Mbl npeanaraem KOHKYPEHTHbIE LieHbl, UHAMBMAYaNbHbIN NOAXO4 U rMbkMe ycnoeus onnatbl. [0ToBbI 06ecnevvBaTh
HanMyue LUWH Ha CKNaje Ans MOKPbITUS Kak NIlaHOBbIX, Tak U «hOPC-MaxopHbIX» NoTpebHoCTel B WnHax Ans Bawen
Komnanun.
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